
INTERNAL 
CONSULTING 
SKILLS

This is a fast-paced and highly concentrated 
learning experience and draws on the extensive 
practical consultancy and change management 
experience of the facilitators. The program 
includes consulting case studies and role plays, 
and practical tips, tools and techniques to help 
you get even better results as an internal or 
external consultant or business partner.

 This will boost your
 performance if you are a:

This highly practical 
2-day seminar will boost your 

consulting skills and dramatically 

improve your ability to get things 

done right, fast and first:

GET A QUOTE ONLINE: 
www.performancedynamics.co.uk 

www.performancedynamics.co.uk
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  Build highly productive working relationships   
 with internal & external clients or stakeholders

  Develop lasting solutions your clients will ‘own’

  Apply the skills and techniques to influence those  
 ‘difficult’ stakeholders

  Use professional consulting tools and techniques  
 that really work

  Use your EQ to ‘read’ your client and get 
 what you want

  Overcome resistance and build real commitment 
 to action

  Operate with greater self-confidence and 
 professionalism

  Excel as a value-adding advisor and 
 business partner

  Jump-start your consulting career!

… in UK and British Isles

LOCKDOWN OPTIONS: Effective skills 
development during social distancing … 

  Highly interactive   
 online course

 OR
  Classroom delivery as  

 restrictions are relaxed

NEW 
Interactive, secure 

course-delivery via

Plus …

online

option

™

™

Past participants: NHS, Royal Mint, 

Doncaster Council, Telefónica O2, 

Vodafone, Jersey Telecom, BOC Gases, 

Royal Bank of Scotland, Bravura, 

Tata Steel 



PR
O

G
R

A
M

 O
U

TL
IN

E

What our past course participants say...

 1.  The Consulting Process

 2.  PRACTICAL CONSULTING SIMULATION:
   Initial Client and Stakeholder Meetings

 3.  Consulting Tools, Models & Techniques

 4.  PRACTICAL CONSULTING SIMULATION:
   Information Gathering and Analysis

 5.  PERSONAL DEVELOPMENT
   AND PERSONAL ACTION PLANNING:
   Developing your Consulting Style and Skills

Style Profiler

THE CHALLENGE
public health measures

remote working practices

corporate 
and support functions

external 
service providers

HOW TO SURVIVE

traditional 
support functions

broader business 
perspective

external providers
high quality 

products improvements in service

COURSE STYLE

Get a quote online at: 

www.performancedynamics.co.uk  

S

2-days of practical skills development, team work and 

Did what it said on the tin! Good range of consultancy 
tips which will be valuable in my current and future roles.                               
Keith Chalmers, Scottish & Southern Energy, Perth, Scotland

Extremely valuable - not only is it a sound introduction to my 
next internal consultancy role but I have an action plan to take my 
development further. Maria Psaras, Internal Consultant, Financial 

Ombudsman Service, London

Maximum 8 people (Zoom) or 16 people (Classroom)



 6.  SKILLS PRACTICE:
   Client Management and Influencing

 7.  PRACTICAL CONSULTING SIMULATION: 
   Presenting Recommendations to gain ‘Buy-in’

 8.  ACTION PLANNING:
   ‘Positioning’ yourself as a 

   valued ‘business partner’

Daryl Wightman 

Kate McLaughlin 

Natalie Verdon 

Classroom or ™ ?

1.  Sharpen your skills in our hands-on simulations of real-life  
  business and consulting situations.

2.  Pin-point your development needs and capitalise on your   
  strengths with our unique Consulting Style Profiler.

3.  Take away our comprehensive manual, practical check-lists and  
  quick-reference Palm Cards for your guidance after the course.

4.  Learn simple-but-effective techniques you can apply immediately.

5.  Maximise your personal learning in our small, tutor-guided skills  
  development groups. Join Zoom courses from any location.

6.  Discover the “trade secrets” from our experienced case study  
  facilitators who are all practising management consultants.

  Highly Practical:  6 Special Features

Our classroom and online courses have identical content. 
In addition to instructor-led presentations and discussions, 
during online Zoom courses participants collaborate in 
Zoom breakout rooms with shared cloud whiteboards 
then run and review simulated consulting meetings with 
our highly experienced facilitators. Zoom-based course 
participants receive soft copies of all course materials.

consulting simulations, face-to-face or via ™

“One of the best programmes I have been on. I found the content not 
only invaluable for future consultancy meetings but many learning 
points are applicable to my general work. Extremely valuable.”  
Fiona Rodden, NHS Thames Valley & Wessex Leadership Academy

Very valuable in learning lots of new techniques and how to deal 
with difficult people and unexpected outcomes.   Maxine Nottridge, 

Global Human Resources Business Process Manager, BOC Gases

To join a       course

each person will need their own:
 ™

Laptop desktop computer speakers

webcam microphone  

 https://support.zoom.us

Zoom (free)
Miro (free)
Broadband internet

1.5Mbps/1.5Mbps

Test https://zoom.us/test



Past participants include: American Express (Brighton), Anchor Hanover (Bradford, London), Ashfords Lawyers (Exeter), BAE Systems (Adelaide), Bank of New Zealand (Wellington), BOC Gases 
(Surrey, Malaysia, Australia and USA), Bravura (London), BUPA, Caltex, Cheshire Constabulary HQ (Winsford), Commonwealth Secretariat (London), Deloitte, East Coast Main Line Company 
(York), eGain Communications (Slough), Ernst & Young, UK Financial Ombudsman Service (Canary Wharf ), i2 Technologies (Bangalore, Taipei, Seoul, Beijing), Jersey Telecom (Channel Islands), 
M.W.Kellogg (Greenford, Middlesex), St Leger Homes (Doncaster), National Health Service (Oxford), National Health Service (Stirling, Scotland), Nestlé, News Limited, Oxford University Press, 
Pfizer, PricewaterhouseCoopers, Radianz Europe (London), Rio Tinto, Royal Bank of Canada ( Jersey, Guernsey, Channel Islands), Royal Bank of Scotland (Edinburgh), The Royal Mint (Llantrisant), 
Salvation Army, Scottish & Southern Energy (Perth, Scotland), Shell (Kuala Lumpur), Southern Railway (Croydon), SureStock (Oxford), Sydney Opera House, Tata Steel (Port Talbot, Ijmuiden), 
Telefónica O2, Telindus (Hampshire), ThoughtWorks (London, Manchester), Toyota, Unisys Insurance Services (Liverpool), Vodafone (London), Woodside Energy, Xero, Zurich Insurance

Run this course to boost your 
team’s ability…

Anticipate 
business needs

Achieve more 
with less

Gain commitment 
to change

Develop lasting 
business solutions

Influence 
difficult people

Build stakeholder 
partnerships

Engage others, 
work collaboratively

Flexible, agile 
performance

YES  I want to improve my team’s consulting skills.
1 GET A QUOTE ONLINE: www.performancedynamics.co.uk/getquote.html

2 reserve your course dates

3 training room participants ™

get
quote

™

course works
How the

(™ Zoom is a trademark of
Zoom Video Communications, Inc)

Join one of our public online 
courses from any location, region 
or country. You just need your 
own computer (with speakers, 
microphone and webcam) and a 
broadband internet connection. 
Feel free to wear a headset or 
ear buds if you prefer. Courses 
run from 9am to 5pm UK time.


